
Quicker TAKEOFF vs. PLANSWIFT 
Accuracy & Capability Comparison -

Executive Summary 

This report provides a transparent, data-driven comparison between the AFC Al-assisted takeoff methodology and a 

traditional PlanSwift manual verification pass for Ross Dress for Less Store #2817 (1). The Quicker Takeoff uses 

plan-stated square footages directly from the architectural drawings as the source of truth, then applies precise waste 

factors, product specifications, and accessory calculations. The PlanSwift figures represent the expected variance range 

based on published industry accuracy data for manual polygon-tracing takeoffs (±2-8% per room, larger rooms tighter, 

smaller rooms wider). 

Key finding: At the total project level, PlanSwift's simulated measurement produces a net variance of +144 SF (+0.66%) 

versus the AFC Al baseline of 21,917 SF. For a project of this size, that variance translates to a material cost delta of 

$224.64 at $1.56/SF -well within bid tolerance but meaningful for final material ordering. 

Methodology & Transparency Note 

SF Source 
Plan-stated dimensions 

from architectural drawings 

Waste Factor 
10% applied uniformly 

per AFC standard 

Attic Stock 
5% of order SF 

automatically included 

Product Spec 
Automatic - AFC Master 

Product Selection Matrix 

Accessories 
Auto-calculated: 

base, adhesive, transitions 

Actual plan-stated figures 
Simulation Note 

used - no simulation 

Room-by-Room Comparison - Net SF 

102 Processing Rm 560 

103 Receiving 478 

104 Manager's Office 180 

105 Cash Office 120 

106 Men's Fitting Rm 280 

PlanSwift (Human) 
- - - - - - - - - - - - - -- --

542 

488 

172 

127 

272 

Manual polygon tracing 

of floor area boundaries 

Estimator-defined 

(typically 8-12%) 

Estimator discretion 

Manual - estimator 

looks up substitutes 

Separate manual 

calculation required 

Variance modeled from 

published industry data 

(±2-8% per room) 

Variance 

(SF) 

+150

-18

+10

-8

+7

-8

� 

--+-

--+-

+0.8%

-3.2%

+2.1%

-4.4%

+5.8%

-2.9%
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