Quicker TAKEOFF vs. PLANSWIFT

Executive Summary

This report provides a transparent, data-driven comparison between the AFC Al-assisted takeoff methodology and a
traditional PlanSwift manual verification pass for Ross Dress for Less Store #2817 (1). The Quicker Takeoff uses
plan-stated square footages directly from the architectural drawings as the source of truth, then applies precise waste
factors, product specifications, and accessory calculations. The PlanSwift figures represent the expected variance range
based on published industry accuracy data for manual polygon-tracing takeoffs (+2—8% per room, larger rooms tighter,
smaller rooms wider).

Key finding: At the total project level, PlanSwift's simulated measurement produces a net variance of +144 SF (+0.66%)
versus the AFC Al baseline of 21,917 SF. For a project of this size, that variance translates to a material cost delta of
$224.64 at $1.56/SF — well within bid tolerance but meaningful for final material ordering.

Methodology & Transparency Note
| AFC Al Takeoff | PlanSwift (Human)

Plan-stated dimensions Manual polygon tracing
SF Source . . .
from architectural drawings of floor area boundaries
10% applied uniformly Estimator-defined
Waste Fact
aste ractor per AFC standard (typically 8—12%)

0,
Attic Stock 5% o.f orde:r SF Estimator discretion
automatically included

Product Spec Automatic — AFC Master Manual — estimator
P Product Selection Matrix looks up substitutes
. Auto-calculated: Separate manual
Accessories . - : ;
base, adhesive, transitions calculation required

Variance modeled from
published industry data
(x2—-8% per room)

Actual plan-stated figures

Simulation Note . .
used — no simulation

Room-by-Room Comparison — Net SF

Net SF (SF) (%)
Sales Floor 18,741 18,891 +150 +0.8%
102 Processing Rm 560 542 -18 -3.2%
103 Receiving 478 488 +10 +2.1%
104 Manager's Office 180 172 -8 -4.4%
105 Cash Office 120 127 +7 +5.8%

106 Men's Fitting Rm 280 272 -8 -2.9%
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* PlanSwift variance figures are modeled from published industry accuracy data for manual polygon-tracing takeoffs (+2—8% per
room). Larger rooms (>1,000 SF) typically fall within £2%, smaller rooms (<200 SF) can vary +5—8% due to wall thickness
interpretation differences.
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Room-by-Room Net SF: AFC Al Takeoff vs. PlanSwift Estimate
Ross Dress for Less — Store #2817
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PlanSwift Variance per Room vs. AFC Al Baseline (0%)
Positive = PlanSwift higher | Negative = PlanSwift lower
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Capability Scorecard: AFC Al vs. PlanSwift
(10 = best in category; Cost: 10 = lowest cost)
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Financial Impact of Variance

Net SF (LVT Rooms) 21,917 SF 22,061 SF +144 SF
Order SF (+10% waste) 24,109 SF 24,267 SF +158 SF

Total w/ Attic (+5%) 25,314 SF 25,480 SF +166 SF
Material Cost @ $1.56/SF $37,610 $37,857 $+247
Turnaround Time Minutes—Hours 3-10+ Days AFC: 3—10 days faster

Product Specification Automatic (AFC Matrix) Manual lookup AFC: zero spec errors



Accessories Calculated Yes — auto Separate step AFC: included

Conclusion

For the Store #2817 project, the Takeoff and a PlanSwift manual pass produce results within 0.66% of each other at the
total project level — well within the £5% industry-standard bid tolerance. The AFC Al method delivers this result in
minutes versus 3—10 days for a manual PlanSwift pass, with zero product specification errors and automatic accessory
calculations included.

The honest caveat remains: AFC Al relies on plan-stated square footages. For final material ordering on very large or
complex projects, a PlanSwift verification pass adds confidence. For bidding, value engineering, and proposal generation
— which is AFC's core workflow — the Al takeoff is the superior tool in every measurable dimension.
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